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HALL HIGH SCHOOL
SCHOOL IMPROVEMENT PLAN
2019-2020
LEA# 6001002

Goal Statement #1: To reduce the achievement gap for Hall High School
students by implementing research-based practices focusing on reading,

writing, and mathematics by using the High Reliability School Framework

processes and embedding the New Art and Science of Teaching Instructional

Elements [NASOT).

I. What will you do to influence the leading indicator?
List the evidence-based initiative, intervention or strategy specific to the improvement efforts
and support needed for implementation.

1.

Implement across the curriculum writing prompts within all curriculum departments.
Develop common rubrics based on specific genre (i.e. technical writing, response,
journal, and etc.} Focus on WICOR strategies and notetaking and journal writing and
interactive notebook use.

Implement the S.M.A.R.T. Program (Students Making A Responsible Transition} credit
recovery program with direct instruction targeted for over age and under credited
students. The program will utilize Edgenuity, personalized learning, RTI processes,
prablem solving instruction, executive function/soft skills training, along with embedded
self-reported grading.

Segue the various models of Personalized and Blended Learning strategies into “Best
Practice” classroom instruction through the establishment of blended courses that will
allow for personalized learning and student generated interest. Level 4 of the
Proficiency Scale.

Implement researched based “Best Teaching Practices” by following Level |, 11, and Il
and possibly Level IV in the High Reliability Schools framework and focusing on the
Leading Indicators as evidenced in highly effective schools within each of the levels.

Level I-Safe and Collaborative Culture

Level lI-Effective Teaching in Every Classroom
Level lll-Guaranteed and Viable Curriculum

Level IV-Standards-Based Grading and Reporting-



10.

Implement and adopt the New Art and Science of Teaching (NASOT) instructional
elements and create an Instructional Framework for lesson planning, consistent
classroom instruction, assessments, project-based learning and grading.

Focus on and be mindful of Teaching with Poverty in Mind exemplars (ie: Eric Jensen,
Ruby Payne,) and understand the effects that absences, tardies and discipline have on
student success.

Implement a pilot program of deliberate reading strategies through the 95% Group
Reading program with support from and Instructional Coach with 9t and 10® grade
students.

Create a transition Summer Bridge Program for incoming 9% graders that will focus on
high school organization skills, planning, preparation 21% Century and executive soft
skills training. {implement Summer 2020)

Continue with extensive Teacher Professional Development with Marzano resources or
any other researched based organization to increase instructional competence of the

staff.

Conduct Action-Research and identify the most effective Instructional Strategies.

Il. What data will be collected & monitored quarterly to ensure the fidelity of the evidenced-
based initiative, intervention or strategy?

Pre/Post Assessment results, writing rubrics, proficiency scales, quick data
(Observational, Conversational, Quantitative), authentic student work, obtrusive,
unobtrusive and student-generated assessments, exit tickets, quick writes,

Instructional Audits and Observations relating to: Instructional Rounds, Walk-throughs.
(8-12 classroom observations per week by administration}

Use of data from 45 Day Progress Report {student attendance, discipline, math &
literacy report card grades, etc.)

Completion and progress monitoring data from SMART program to include weekly
benchmark analysis on credit acquisition.

Summer Bridge program data collected through student attendance measured success
in the following school year.



IIl. What are the expected improvements or gains by implementing this evidenced-based
initiative, intervention or strategy? (Include resource and expected effect size)

1.

Increased: academic performance and/or growth, credit acquisition, attendance.

Decrease: Math & English D & F’s, reduction in discipline
Reading initiatives/strategies and Teaching Practices, Effect Size .60 John Hattie (2015)

Response to Intervention, Effect size 1.07 John Hattie (2015)

Collaboration and Collective Teacher Efficacy, Effect size 1.57 John Hattie (2015)

Goal Statement #2: To engage students in college and career readiness
coursework through research-based instructional practices, relevant to career
preparation, concurrent credit and industry certification opportunities.

I. What will you do to influence the leading indicator?

1.

Implement AVID strategies school-wide as well as train all staff with an emphasis on
Core Teachers in the use and implementation of all ancillary AVID materials, processes,
common procedures and practices.

Create multiple opportunities for students to engage in college and career preparedness
through various ACT & ACT Aspire prep programs and test offerings including but not
limited to test preparation, test taking study skills and strategies.

Implement additional opportunities and support for instruction and learning occurring
in concurrent course offerings.

Utilize flexible schedules to provide a variety of enrichment and academic experiences
for students, before, during, and after school.

Create professional learning opportunities and time for collegial collaboration and
learning that supports the goals for the school. (HRS Level I- 1.4)

Il. What data will be collected & monitored quarterly to ensure the fidelity of the evidenced-
based initiative, intervention or strategy?

1.

Focused classroom observations regarding the fidelity of learned professional
development and Proficiency Scale implementation.

Professional development participation, implementation and support. Documented
agendas, minutes, sign in sheets, and PD feedback.

Utilize Marzano student, staff and parent/community surveys for analysis.



lll. What are the expected improvements or gains by implementing this evidenced-based

initiative, intervention or strategy? (Include resource and expected effect size)

1. Increased enrollment and academic growth in college and career courses and pathways.
Effect Size 0.74 (Hattie, J. 2015)

2. Develop student and faculty readiness and awareness of flexible and alternative
scheduling processes. Collective Teacher Efficacy (1.57 Effect size) (Hattie, J. 2015)

Goal Statement #3: To focus on increasing literacy and reading achievement.

The following actions will take place in the 2019-20 school year:

1. Iimplement Tier 1 Core Instruction utilizing My Perspectives 6-12.

2. Implement Tier 2 Interventions utilizing Just Words.

3. Implement Tier 3 Interventions utilize Wilson Reading System 2-12.

4. Schedule RISE Professional Development throughout the year as offered by the LRSD

and utilize AR IDEAS as evidenced in the Science of Reading.

5. Pilot the 95% Group Dyslexia Reading program for the 9*", 10™ grade ELA Teachers and
Special Education Teachers. Training will occur on September 6, 2019 at Hall High
School.

6. Hire a Literacy Coach who will be at Hall High School five days per week to assist, coach
analyze data and mentor all teachers implementing the 95% Group Pilot Program.

I

Helpful resources for evidence-based practices (EBP):

Rules on EBP https://www.gpo.gov/fdsys/pkg/FR-2017-07-31/pdf/2017-15989.pdf
What Works Clearinghouse https://ies.ed.gov/ncee/wwc/

Evidence for ESSA https://www.evidenceforessa.org/

Council of Chief State School Officers
http://www.ccsso.org/Documents/2017/ESSA/EvidenceConsiderationsCCSSOFebruary2017.p
df

Florida Center for Reading Research http://www.fcrr.org/

Mindshift- @ mindshiftKQED

Dr. Anthony Muhammad- @newfrontier21

Dr. Mike Mattos- @mikemattos65

Solution Tree- @solutiontree

Dr. Phil Warrick- @pbwarrick

George Gouros- @gcouros




Curriculum21- @curriculum21

REL Central- @RELcentral

Learning forward- @learningforward
Leaders in Education- @leadersin Ed
Dr. Michael Fullan- @michaelFullan1
Dr. Sonny Magana- @sonnymagana
Dr. Robert Marzano- @RobertMarzano
Marzano research- @marzanoresearch
John Hattie- @john_hattie

Edutopia- @edutopia
www.Calm.com/schools - The Calm Schools Initiative
www.avid.org\resources

EXIT CRITERIA ANALYSIS:

Qualitative 1: Collaborative teams regularly interact to address common issues
regarding curriculum, assessment, instruction and the achievement of students.

Collaborative teams have been developed through common planning periods in the 9t and 10t
grade Academies. Vertical Teams have also been established with Core classes, ie: English,
Math, Science, Social Studies. Grade level collaborative teams meet on a weekly basis with
identified agendas, sign in sheets and school leadership attendance at the meetings.

Additionally, the School Leadership Team (29 members) is also a collaborative team
representing the entire PLC with all subject areas and department chairs included. All
Collaborative Teams meet and analyze HRS Level |, II, [ll compliance and evidence, the
Instructional Framework and the elements for implementation, Proficiency Scales, Formative
Assessments, Instructional Rounds, Leveli | Certification Requirements, Priority Standards
identification, School-wide Behavior Scales, RTI processes, grading, and evidence collection.

Qualitative 2: The school is aware of and monitors predominant instructional
practices.

There is an inherent consistency among all courses and a consistent instructional practice that
is embedded within the High Reliability Schools processes. This is due to all teachers and
departments focusing on the leading indicators in the High Reliability schools scaffold process
of each HRS level within classes: {1) Level | a “Safe and Collaborative School,” {2) Level Il the
“Effective Teaching in Every Classroom” and (3) Level lll a “Guaranteed and Viable Curriculum.”

Hall High School is also embedding the instructional practices that fall under Feedback, Content
and Context and the ten design questions within the New Art and Science of Teaching. Through



an inclusive PLC process, teams have identified {10} Instructional Elements that make up the
Instructional Framewaork for the PLC. All Instructional Element implementation will be reviewed
monthly and adjusted as necessary from feedback from the teachers.

The adopted Instructional Framework describes elements that will be observed every day in
classrooms as well as those items that will be observed or heard periodically. Two elements are
non-negotiable: Proficiency Sales and Reviewing/Cumulative Review.

A high priority has been placed on evidence collection using Google Docs that includes the
collection of Proficiency Scales, Formative Assessments, Instructional Round information,
Priority Standards, collaborative team efforts, and monitoring all Level | Certification
Requirements.

Qualitative 3: The school provides teachers with clear, ongoing evaluations for
their pedagogical strengths and weaknesses that are based on multiple sources
of data and are consistent with student achievement data.

Through the High Reliability Schools process, collaborative teams meet regularly regarding
instruction, curriculum and assessments. This is evidenced by agendas, and sign-in sheets as
well as school leadership attendance at the meetings. Additionally, all school leaders are
conducting 8-12 walk-through observations per week.

Also, under the High Reliability Schools’ umbrella, Instructional Rounds are being conducted
with Marzano trained teacher leaders. This process allows opportunities for teachers to
observe and discuss effective teaching and increase instructional competence.

Instructional Rounds utilize (15-20) minute observations and the collegial coaches facilitate an
analysis of what was observed. The observers utilize this information and to gain ideas of how
to improve their own classrooms and instructional practice.

Qualitative 4: Then school curriculum and accompanying assessments adhere
to state and district standards.

All subject area teachers spent one week, July 28- August 2, 2019 identifying Priority Standards
as well as developing Proficiency Scales for each subject. Additionally, subject area teachers are
developing Formative Assessments that match all Proficiency Scales. This process increases the
validity of the assessments and clarifies what students have learned and what they need to
learn.



Each collaborative team is utilizing the following assessments to analyze learning: Obtrusive,
Unobtrusive and Student generated. Each is valuable in collecting data as well as evidence of
student learning that is uploaded into Google Docs.

Qualitative 5: The school manages it fiscal, operational and technological
resources in a way that directly supports teachers to provide a safe, supportive
and collaborative culture and increase student achievement.

All school resources are focused on the implementation of the High Reliability School process.
Within this structure, the following is being implemented:

Level |- A Safe and Collaborative Culture

Level |I- Effective Instruction in Every Classroom

Level ll-Guaranteed and Viable Curriculum
Additionally, The New Art and Science of Teaching and its instructional elements are being
utilized in an articulated PLC Instructional Framework.
Priority has also been placed on training teachers to use Google Classroom and Google Docs to
collect evidence and communicate with students and instruction.

All Professional Development and technology purchases are focused on these initiatives. One
goal is to become 1-1 with student and Chromebooks for every classroom.

Quantitative 1: All “F” schools meet or exceed 80.0 content with ELP Growth as
identified in ESSA school index.

Hall High School met this benchmark in 2018-19.

Quantitative 2: The number of students in Close, Ready, and Exceeds for both
math and ELA will exceed the number of students in Need of Support categories
according to the ESSA School Index.

We have not had an opportunity to review the ACT Aspire data because it was received on
8/22/19. It will be discussed and analyzed with the School Leadership Team on 8/28/19.

Quantitative 3: Fiscal, operational and human capital to support teaching and
learning in an efficient and effective manner.

Referenced in Qualitative 1, 2, 3, and 4.

Legislation of Rules

Act 83: Include a literacy plan in the SIP including a curriculum program and a
professional development program that are:



-Aligned with the literacy needs of the district

-Based on the Science of Reading

-All teachers must complete required training for science of reading based
on grade content level requirements

-School must establish an annual PD program that includes instruction
based on the science of reading

Currently, the 95% Group Reading program will be piloted for the 2019-20 school year and a
literacy coach will be hired to assist in the implementation of the program for 9*" and 10 grade
and special education teachers.

Additionally, all teachers are following the processes outlined by the LRSD and are following the
trainings and ACT 83 requirements. The goal is to train multiple teachers in core subject areas
and special education so there is capacity built around literacy instruction.

School-level improvement plans shall follow a continuous cycle of inquiry
(8.03.1): Does the school’s improvement plan follow a continuous cycle of
inquiry?

The PLC process is being followed utilizing the PLC critical commitments and collaborative team
beliefs:
PLC Assumptions that Drive a Professional Learning Community:
1. All students can learn at high levels.
2. All teachers will collaborate on the following:
Instruction
Curriculum
Data Analysis
3. All teachers will utilize and analyze data for results

In addition, the PLC utilizes the Critical Questions within collaborative Teams:
1. What is it we want our students to know?
2. How will we know if students are learning?
3. How will we respond when students don’t learn?
4. How will we extend learning for students who are highly proficient?
5. How will we increase our instructional competence?
6. How will we coordinate our efforts as a school?

Within the collaborative teams, the listed questions focus the work as it relates to the
instructional process. This is reflective in the identification of Priority Standards, the
development of Proficiency Scales, the development of Formative Assessments, as all relate to
effective teaching in the classroom and a Guaranteed and Viable Curriculum.



All of the work is embedding the High Reliability School’s processes and the New Art and
Science of Teaching in all areas of the PLC.

Professional Development Opportunities for the Teaching Staff. All Professional
Development supports the School Improvement Plan.

2019-2020 Professional Development Schedule:
JULY:
July 9-11- High Reliability Schools Summit- Denver, CO
July 28-August 2, 2019
High Reliability Schools and New Art and science of teaching Professional Development
All teachers paid per diem for attending week-long Professional Development for
instructional consistency relating to a Guaranteed and Viable Curriculum, Level IIl HRS:
-Identifying Priority Standards
-Developing Proficiency Scales
-Formative Assessments
-Evidence development
-Google Classroom
-Google Docs for evidence submission
July 31, 2019-High Reliability Schools Professional Development- Dr. Phil Warrick

SEPTEMBER:
September 10-11- Instructional Rounds and Collaborative Team Processes- Dr. Phil Warrick

September 30- October 3- New Art and Science of Teaching and Standards-Based Grading-
Centennial CO

September 2019- Office of Innovation- School of Innovation Certification Visit

OCTOBER:

October 7-10- High Reliability Skills and Instructional Coaching-Centennial CO

October 15-17- Standards-Based Grading and Proficiency Scales- Tampa, FL

October 28-30- Standards-Based Grading and Proficiency Scales- Centennial CO
October 15-16- High Reliability Schools Visit- Level | Review preparation for Certification

NOVEMBER:
November 12-14- Standards-Based Grading and Proficiency Scales
November 6-7- High Reliability Schools Visit- Level | Review preparation for Certification

DECEMBER:
December 10- - High Reliability Schools Visit- Level | Review preparation for Certification



Spring Semester:
Continue with the professional learning attached to Marzano Resources and the High Reliability
Schools Process.

July 2020:
Attending the High Reliability Schools Summit in Austin Texas — 25-30 Teachers focusing on
the following work to support the High Reliability School process at Hall High School:

High Reliability Schools™ Summit
Austin, Texas [ July 7-8, 2020

Imagine if every school focused on five key components of education and gave staff the
time to fully master them. The result would be sustainable school improvement and high
levels of learning for all.

Trusted by educators around the world, the Marzano High Reliabifity Schools (HRS)™
framework serves as a long-term strategic planning guide for schools and districts. Rather
than constantly seeking new initiatives, the framework encourages educators to concentrate
their efforts on five key areas of operation:

1. Safe, Supportive, and Collaborative Culture
2. Effective Teaching in Every Classroom

3. Guaranteed and Viable Curriculum

4. Standards-Referenced Reporting

5. Competency-Based Education

Join us at the High Reliability Schools Summit to learn how this powerful framework can
help address your school or district’s unique needs and goals. With the support and
guidance of our acclaimed HRS experts, you and your team will dive deep into the five
levels of high reliability schooling, engage in strategic planning, and leave fully prepared fo
create the conditions for success across your school community.
Learn how the HRS framework serves as a school leadership model that offers a clear,
concise focus on research-based practices that increase student achievement.
Discover how establishing a common model of instructional practice can improve
teaching and learning in every clagsroom.
Explore how the professional learning communities (PLC) concept is embedded info the
HRS framework and serves as a critical vehicle to drive learning.
Acquire a process for establishing a guaranteed and viable curriculum districtwide to
ensure all students learn.
Understand how fo use quick data to monitor and sustain successful practices within
schools.
Examine key aspects of standards-based grading, such as developing proficiency scales
and creating high-quality classroom assessments.
Investigate the concept of competency-based education and how it can be developed
within a school.



Fall 2019- Spring 2020- Centennial, CO

Marzano Research Lab (MRL) PD

Teams of teachers will be continuously sent to Marzano Resources to work with Dr. Robert
Marzano and his Team in creating a High Reliability School as well as understand and
implement the New Art and Science of Teaching, High Reliability Schools processes and Level |,
I, Il requirements, Proficiency Scales, Priority Standards, Formative Assessments, Collaborative
Teams, Instructional Rounds Instructional Coaching, Standards-Based Grading and Reporting
and other Marzano Resources trainings.

Summary of Status and Implementations:

IM

In spite of the “Distressed School” status, Hall High School has made great strides in creating
and implementing many systems that are embedded in four topic areas: Curriculum and
Instruction, Organization and Communication, Community and Collaboration, and School of
Innovation.

Curriculum and Instruction:

All teachers are embedding the High Reliability Schools processes as it relates to the first three
levels on the HRS spectrum: Safe and Collaborative School, Effective Teaching in Every
Classroom, and a Guaranteed and Viable Curriculum. Proficiency Scale Development, Priority
Standards Identification, and Formative Assessments have been created.

All classrooms have evidence of Proficiency Scales, Agenda Boards, Identified Priority
Standards, a Guaranteed and Viable Curriculum and embedded the High Reliability Schools
processes as it relates to Proficiency Scale Development. Consistent instructional walks and
observations are utilized to ensure fidelity. Collegially led Instructional Rounds are conducted
regularly to expose excellent teaching. Through collaborative team processes the lessons are
analyzed.

In addition, Student Friendly Learning Objectives, Formative and Summative Assessments,
Checking for Understanding processes, Exit Tickets, and DOK Questioning Strategies
professional development training has been completed and implemented. All are observable
when visiting classes.

Also, a school-wide reading and writing initiative has been implemented across all grade levels
and in all curricular areas accompanied with teacher generated grading rubrics. All staff
attended professional development that incorporated writing and organizational skills utilizing
the AVID Interactive Notebook training in which many staff is currently implementing. 4,500
college writing notebooks were ordered after the training for additional implementation.

The overarching goal for the 2018-19 school year is to have all teachers implementing AVID
strategies as well as the interactive notebooks for writing and organizational skill development.



This will reinforce a Guaranteed and Viable Curriculum as observed through consistent
instructional practices, lesson planning, and classroom ohservational walks.

In addressing ACT and ACT Aspire improvement, ACT study materials have been purchased and
are available for utilization in all classrooms and include daily “Do Now’s” that reinforce ACT
problem solving and test proficiency/mastery.

Organization and Communication:

A needs assessment of our current student management systems was conducted by the Hall
High School Staff and Leadership Team. All student-centered systems were analyzed and
recommendations were made that would inherently increase student attendance, parent
contacts, decrease inappropriate behavior and increase student behavior and academic
success.

This included the creation of a Positive Behavior Intervention System (PBIS} generating
personalized success plans for students who are struggling behaviorally and academically in
addition to engaging family commitments to ensure support of the student at home and school.
A school Social Worker has been hired to assist families and students and be a conduit to all
external services. A collaborative partnership has occurred with UALR and the social work
department where 14 Social work interns will be gaining experience and working with students
regularly.

In addition, SBIT, the School Based Intervention Team, developed systems that increased
communication with family members and directly involves them in the positive solution
process. Skype, Zoom, conference calls and home visits have been utilized to assist in family
member attendance.

Extended communication systems have also been placed into practice that include: Certified
mail, email, home visits, telephone calls, progress reports, one-on-one and group meetings as
well as referrals and intervention from community providers to assist families. Restorative
support systems have also been developed to assist student’s re-entry back into Hall High
School due to unforeseen extended absences for a variety of reasons.

Also, in maintaining a safe campus and reducing the amount of incidents that occur outside of
class, students are closely monitored/escorted throughout the building and class changes are
swift with high visibility of the staff members welcoming students at the door.

The Security Team has developed systems to maintain safety coverage and supervision with
consistent communication. Consistent tardy processes and attendance procedures have been
placed into action as well as parent contact and involvement when students are not attending
class. These practices confirm our movement toward Level | HRS Certification with a Safe and
Collaborative School.



In addition, parent contacts have increased tenfold as evidenced by call logs, and parent
conferences, by administrators, counselors and social worker. In addition, communication has
increased through the utilization of one-on-one contacts, rolling messages and an increase in
the web page and social media development, ie: Twitter and Instagram.

Positive measures have occurred to involve students and staff through course interest surveys.
Student and faculty surveys have been distributed and analyzed for the shaping of programs
and the school. This has been highly advantageous for creating high interest courses and
programs.

Community and Collaboration:

Since the beginning of the 2018-19 school year, the Student Leadership has been involved with
the staff in planning many student-centered events that have increased cultural awareness and
improved the culture of the school. Through staff, student and alumni involvement, the
following highly engaging events occurred during the first semester: Homecoming Parade,
Athletic Rally’s, Talent Show, Latino Heritage Celebration, Orange and White Basketball Game,
Student/Faculty Volleyball game.

In addition, Hall High School has partnered with the Central Arkansas Library System (CALS)
who has provided CALS Tech Cards to every student. In addition, CALS is involved with Hall High
School in the redevelopment of the Library/Media Center in order to increase its use and to
create “Student Friendly” spaces inclusive of “Maker Spaces, gaming and tech areas.

School of Innovation:

As we continue to move through the 2017-18 school year and plan for the 2018-19 school year,
there are many implementations that will be in place for the start of the new year. Through the
use of student and staff surveys the following is planned: An increase in program offerings, the
creation of high interest elective classes, increased and consistent teacher collaboration time,
implementation of a 10* grade Academy to mirror the 9t grade Academy, implementation of
personalized and blended learning, student-led conferences, project-based learning, and the
creation of seven programs of study that segue beyond the mandated graduation
requirements. The programs of study are extensions to matriculations beyond high school.

Through our work, we have seen exceptional positive data and growth in student attendance,
teacher attendance, and student discipline. Student absences reduced by 1.6 days from first to
second quarter. We believe this reduction is due

e Focused classroom observations geared towards supporting instruction and learning
with the appropriate professional development (PD) offerings
e PLC & in-house PD offerings Pre/Post Assessments, Objective development, AVID
Strategies {Interactive Notebook/Organization & Close Reading/Writing)
¢ Student Voice surveys to garner information pertaining to high interest courses
Supports



¢ Office of Innovation for Education, LRSD central office personnel via the Achieve Team,
and Arkansas Department of Education (ADE) providing school improvement and School
of Innovation (SOI) technical assistance
e (Continuing to develop partnerships within the community to support implementation of
SOl and school improvement goals
Challenges we are overcoming

e Student attendance

o Course failure rates

* Extended teacher leaves of absence

¢ The implementation and expectations of TESS
School of Innovation:
There are many implementations that will be in place for the start of the new year. Through
the use of student and staff surveys the following is planned: An increase in program offerings,
the creation of high interest elective classes, increased and consistent teacher collaboration
time, for the 9t and 10™ grade Academies, implementation of personalized and blended
learning, and the creation of seven programs of study that segue beyond the mandated
graduation requirements. The programs of study are extensions to matriculations beyond high
school.

Through our work, we have seen exceptional positive data and growth in student attendance,
teacher attendance, and student discipline. Student absences reduced by 1.6 days from first to
second quarter. We believe this reduction is due to new systems being placed into practice, the
emphasis on taking accurate attendance and the engagement of students in learning.

Teacher absences appear to be elevated with the initially reported data. However, there are
outlier staff members who have been absent from work for extended periods of time due to
medical, family and other federally supported reasons. When removing the outliers, teacher
absenteeism has reduced from 4.0 days per staff member per year to .66/certificated staff
member.

Student incident rates declined by 3.5% from first to second quarter with an incident reduction
compared to last year at the same time, with a decline of 231 incidents. The factors that we
believe that have led to the reduction in student absenteeism and behavior incidents are:

1. The SMART Program- Student Making a Responsible Transition (Designed for students who
are over-age and under-credit} Credit Recovery Program.

2. Development of Personalized Learning for many students which meets the students’ needs
as opposed to the system needs.

3. The innovative use along with the ingress and egress of students in the ALE program
(Alternative Learning Environment}

4. The creation of a systematic approach using processes from the Positive Behavior Support



System.
5. The hiring of a Social Worker who is able to be proactive with students and family issues.
6. Deliberate and focused instructional walks
7. Consistent classroom practices
8. High adult visibility.
9. Focused staff development

The SMART Program, Students Making a Responsible Transition, {Designed for students who
are over-age and under-credit) Credit Recovery Program, will be utilized to move students
forward with credit recovery. Many students who were not on track for graduation, have
earned graduation status through this personalized and blended program. We anticipate that
our graduation rates will improve based on the implementation of this program at the
beginning of the year in the Fall of 2020.

Also, the innovative use of the ALE program (Alternative Learning Environment) has proven to
work with suspension rates being lowered and instructional time increased due to positive
intervention and the implementation of the Suspension Reduction Program. The Suspension
Reduction Program is a way that students, who have violated school rules and are suspended
out of school, are able to petition the school and meet with the School Social Worker to
generate a personalized success plan. This positive intervention plan, developed in conjunction
with the student, family members, and the Success Coach, allows the student to enter school at
an earlier time and reduce the number of days he/she is out of school.

Along with the Suspension Reduction Program, processes have been finitely developed for a
Positive Behavior Intervention Support System, that involves a team of school personnel as well
as family members that analyzes and develops a success plan with the student. This proactive
approach in identifying and finding solutions before issues become overwhelming has seen
positive results and improved student attendance.

Finally, focused staff development will occur due to and Hall High School partnering with
Marzano Research Laboratories for the 2019-20 school year. This will provide the highest level
of professional development that can be offered in order to train teachers with the skills
necessary to create high performing classrooms. Dr. Phil Warrick from MRL and the co-author
of “High Reliability Schools”, will be working with Hall High School teachers beginning July 31,
2019.

During the Fall of 2019 and the Spring of 2020, teams of Hall High School teachers will attend
professional development at Marzano Resources in Centennial, Colorado and other areas of the
country and following Marzano Associates conducting relevant topic areas to increase
instructional competence and teacher growth.



SCHOOL IMPROVEMENT PLAN
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SCHOOL IMPROVEMENT PLAN
Parkview

2019-2020



Parkview Arts and Science Magnet High School

School Improvement Plan

Parkview has established and utilizes the school-wide Leadership Team and a School
Improvement Leadership Team to communicate, collaborate and execute a continuous
improvement plan. The School Improvement Leadership Team’s primary responsibilities are to
collect and provide data desegregation for analysis in direct support for identification and
prioritization of school improvement goals and initiatives. This summary using four measures
of data — student achievement data, school programs/process data, perception data, and
demographic data yielded the primary focus areas identified.

Our team reviewed data from ACT Aspire, NWEA Fall and Spring Assessments, Arkansas
Department of Education GPS Dashboard, TRIAND, Attendance and Discipline, Content Area
Common Assessments, High Reliability Schools Level 1 Survey Report, and Faculty feedback.
We also analyzed our processes and procedures, routines, customs, norms and expectations.

Priority 1: Student Growth and Achievement

Data Sample
ACT Aspire Summative Data
YEAR ENGLISH READING SCIENCE MATH
2018 56% 32% 25% 27%
2019 61% 38% 30% 30%
ACT Aspire Summative Data for 2018-2019 Student Cohort
YEAR ENGLISH READING SCIENCE MATH
9th Grade 61% 40% 32% 35%
10t Grade 62% 36% 29% 24%

Focus Area: Build capacity of collaborative teams through the PLC Model — Based on ACT
Aspire, NWEA, Attendance and Discipline, and High Reliability Schools Level 1 Survey data, the
SILT team decided to focus on our collaborative processes to enhance school culture and
improve student achievement. To implement these initiatives, professional development will
focus on the PLC process, data analysis and other aspects of the collaborative process. Some




professional development will be conducted in house and through Global PD. Many of these
initiatives will be monitored on a monthly basis and evaluated at the end of each semester.

* Provide a master schedule maximizing common prep periods for all core curriculums.

¢ Provide training, facilitator support, and monitoring for PLCs.

» Provide assistance and guidance in standards based curriculum alignment, pacing and
common assessment development, implementation, and analysis.

* Provide opportunities for training in and sharing of instructional strategies.

¢ Provide classroom instructional observation and feedback.

e Provide individual teacher ACT Data for review

Priority 2: Literacy Interventions and Student Transitions/Interventions

Literacy Plan

At Parkview Arts/Science Magnet High School, we are utilizing the Response to Intervention Mode! to
address the needs of students with word level reading difficulties and identify students with
characteristics of dyslexia.

Tier 1 Core Instruction- Our school provides Tier 1 support by embedding (Lexia, other evidence-based
reading support, R.I.S.E., etc.) into the LRSD curriculum {MyPerspectives 6-12) and instructional
practices. 12 teachers participate in ongoing professional development focused on implementing district
curriculum (MyPerspectives 6-12). Additionaily, 12 teachers have started the required Science of
Reading {R.l.S.E.} professional development, either through AR Ideas or district provided professional
development, to obtain the awareness credential in knowledge and practices in scientific reading

instruction.

Tier 2 Interventions- For students who need Tier 2 support, we are providing additional instruction in
our Critical Reading classes with the Just Words Program. We plan to offer 3 sections of Critical
Reading. 2 teachers have been identified and completed professional development for Just Words
program (4-12) to service students at this time.

Tier 3 Interventions - If a student is not making sufficient progress in Just Words, the RTI process will be
followed, and he or she will be discussed during a SBIT meeting and may be recommended for Dyslexia
Screening. If the student is screened and the SBIT team determines that the student is exhibiting
characteristics of dyslexia, he or she will be recommended for placement in dyslexia intervention in one
of our Tier 3 classes. Students who are identified with characteristics of dyslexia will receive dyslexia
intervention in our Academic Reading classes with the Wilson Reading System (2-12). 1 teacher has
been identified and completed professional development for the Wilson Reading System {2-12). We
plan on offering 1 section of Academic Reading at this time. Additionally, special education teachers will
receive training in Lindamood Beil Programs and Wilson Reading System to meet the individual needs of
special education students in our Special Education Reading courses. We plan on offering 1 section of
Special Education Reading at this time.



Focus Area: Enhanced programs, processes and monitoring for transitions and interventions-
Based on ACT, ACT Aspire, NWEA, Attendance and Discipline, and High Reliability Schools Level
1 Survey data, the SILT and SBIT team decided to focus on our school programs and processes
to support transitions and academic and behavior interventions in a more systematic manner.
To implement these initiatives, professional development will focus on the RTI model, Science
of Reading (R.1.S.E.), Wilson Reading System program {WRS), and Just Words program. These
initiatives will be monitored and evaluated quarterly (at interim) and the end of each semester.

Programs: Support and provide opportunities for all students through specialized programs

+ Patriot Academy — student orientation program for incoming Freshmen
e Naviance - college career readiness and career exploration

e SAP Groups - Student Assistance Program

e Accuplacer — College placement exam

e ACT Prep Course Summer Program

e AP Exam Preparation — Super Saturday sessions for AP Exam Preparation
® JAG - Jobs for America’s Graduates

Processes and interventions: Defined processes for monitoring and intervening for student
achievement, and drop-out prevention

e Implement and provide training on the PLC/RTI Process Model for all teachers.

e Exemplify the RT! Tiers of support and instructional cycle.

e Provide accessible tutoring for students in all core curriculum content areas.

e Administrative, Specialist and Facilitator supported training for instructional practices.

e Early identification of at risk students for individual and group interventions and
monitoring.

e English, Math, Science and Social Studies ACT Aspire Prep sessions. Concentrated
Instruction.

* Monitoring and use of Tiered System for Chronic Absence.

¢ Consistent parent contact from teachers, interventionists, counselors, and
administrators.

* Collaboratively create student incentives for academic and attendance performance.

Priority 3: Content Mastery and Graduation

Focus Area: Curriculum level placement, graduation credit monitoring, credit recovery, and
college and career readiness exploration - Based on ACT, ACT Aspire, NWEA, Attendance and
Discipline, and High Reliability Schools Level 1 Survey data, the SILT team decided to focus on a
systematic approach to address the content mastery and graduation aspects of student



achievement and school improvement. This process is implemented, monitored, and evaluated
throughout the school year, focusing on specific aspects of scheduling at varied times during
the school year. Recommendations are collected during the Spring semester, scheduling begins,
and the counselors and registrar work throughout the summer and beginning of the next school
year to screen schedules and ensure accurate classification, level placement, and progress
monitoring of graduation and magnet requirements. Professional development will focus on
how to enhance college and career readiness initiatives in the building.

¢ Screen all student schedules for appropriate curriculum level placement. Ensure
teacher recommendations, student and parent agreement of schedule.

® Screen student schedules and failure list to ensure students are on track to meet

graduation and magnet requirements.

® Provide all students accessibility to credit recovery Edmentum and monitor for grade
level and credit requirements.

¢ Provide all students with opportunities to work with College and Career Readiness

Coach and Counselors for scholarship opportunities, college financial and application
awareness, and FASFA assistance.



